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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Mueller Charter School 

CDS Code: 37680236037980 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Maureen K. DeLuca, Executive Director 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Mueller Charter School expects to receive in the 

coming year from all sources. 
 
The total revenue projected for Mueller Charter School is $17864141, of which $12645668.00 is Local 
Control Funding Formula (LCFF), $829095 is other state funds, $637798 is local funds, and $650955 is 
federal funds. Of the $12645668.00 in LCFF Funds, $2567855 is generated based on the enrollment of 
high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Mueller Charter School plans to spend for 2019-20. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
Mueller Charter School plans to spend $17537216 for the 2019-20 school year. Of that amount, $2567855 
is tied to actions/services in the LCAP and $14969361 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
Most of the general education expenses are not included in the LCAP budget, rather the focus is 
primarily on the areas where the school is using Supplemental and Concentration funds, to improve and 
enhance student services.    There is also reference, where applicable  to other restricted resources.   
Budgets for items such as, fees and services paid to the school district for back office support, facilities 
leases, utilities, housekeeping,  and special education encroachment are not included in the total 
expenditures budgeted.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Mueller Charter School is projecting it will receive $2567855 based on the enrollment of foster 
youth, English learner, and low-income students. Mueller Charter School must demonstrate the planned 
actions and services will increase or improve services for high needs students compared to the services 
all students receive in proportion to the increased funding it receives for high needs students. In the 
LCAP, Mueller Charter School plans to spend $2650390 on actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Mueller Charter School budgeted last year in the LCAP for actions and services 

that contribute to increasing or improving services for high needs students with what Mueller Charter 
School estimates it has spent on actions and services that contribute to increasing or improving services 

for high needs students in the current year. 
 
In 2018-19, Mueller Charter School's LCAP budgeted $2366270 for planned actions to increase or 
improve services for high needs students. Mueller Charter School estimates that it will actually spend 
$2412999 for actions to increase or improve services for high needs students in 2018-19. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Mueller Charter School            

Contact Name and Title 

Maureen K. DeLuca            
Executive Director 

Email and Phone 

maureen.deluca@cvesd.org            
619-422-6192 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Mueller Charter School is a TK-12th grade school system that includes Mueller (TK-6th grade), 
Mueller Charter Leadership Academy-MCLA (7th and 8th grades), and Bayfront Charter High School 
(9th-12th grades). Bayfront is housed on a separate campus, located half a mile from the Mueller 
TK-8th grade campus. 
 
Mueller and MCLA serve a slightly different demographic than Bayfront.  At Mueller, 95% of our 
students are children of color, 85% qualify for free or reduced lunch, 90% are Latino, 60% are 
learning English as a second language, and approximately 15% qualify for an IEP or 504 Plan for 
special services.  At Bayfront, students enter our school from as many as 16 different middle 
schools, representing a broad cross section of South Bay neighborhoods.  Therefore, there is a 
somewhat more diverse population of students.  The mission of our charter clearly states, that in 
spite of any circumstances, socio-economic or otherwise, our charter is structured to overcome the 
effects of poverty on learning. Mueller Charter School was recognized as a 2019 California 
Distinguished School. 
         

 

LCAP Highlights 

https://www.caschooldashboard.org/reports/37680236037980/2018
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Identify and briefly summarize the key features of this year’s LCAP. 

There are three major themes in this year’s LCAP: 
• The continued effort to develop a united, integrated, seamless TK-12 continuum of 

learning across two campuses and all subject areas; 
• A focus on the potential of technology to bridge learning gaps that exist for our students 

and to provide equity of access to learning opportunities unrestrained by time or location; 
• The prudent and strategic use of fiscal resources to accelerate learning for all students; to 

engage students and families in our academic program; and to provide tools and facilities 
that promote the socio-emotional, psychological, physical health and well being of all 
students. 

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
On the 2018 California School Dashboard, Mueller Charter remained “green” for both English 
Language Arts and Math.  Overall, 62% of our students met or exceeded state standards for 
CAASPP in the area of English Language Arts.  This was an increase of 3% from 2017.  
Furthermore, 49% of our students met or exceeded state standards for CAASPP in Mathematics. 
 
 
This was an increase of 5% from 2017.  Our suspension data moved in a positive direction from 
“green” in 2017 to “blue” in 2018.  Our Chronic Absenteeism is “green” for 2018.  The standard was 
met for Basics Teachers, Instructional Materials and Facilities as well as Implementation of 
Academic Standards, Parent Engagement, Local Climate Survey and Access to a Broad Course of 
Study.  As an organization, we are proud of our growth in these areas.  We were thrilled to become 
a California Distinguished School this year! 
 
 
 
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
While the Mathematics overall dashboard indicator shows “Green” and we increased 3.5 points, our 
subgroup indicators show there is need for improvement; specifically Hispanic students, students 
who are Socioeconomically Disadvantaged, and Students with Disabilities.  Overall in ELA our 
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dashboard indicator was “Green” with 20.5 points above standard and increased 4 points.  Our 
Students with Disabilities indicator showed performance at the “Yellow” level. 
 
Bayfront Charter’s overall CAASPP scores when compared (2017 & 2018), they indicate 
improvement in the area of math and sustained performance in proficiency of in the area of ELA. We 
have observed a slight improvement in our English learner population in both ELA and Math, 
however we recognize it as an area of needed growth. More specifically, we have identified our 
reclassified student population as a group that requires additional support. Based on our 2017 & 
2018 CAASPP data, our Students with Disabilities are also a group that needs additional support. 
We are currently developing a more comprehensive system for gathering formative assessment 
data, making mid-flight adjustments, and monitoring student academic progress in real time through-
out the year. 
 
Chronic absenteeism was reported as “Green” on the dashboard indicator overall.  English Learners 
and White subgroups fell into the “Orange” range on the dashboard indicator.  The African American 
subgroup was “Yellow” on the dashboard indicator. Attendance continues to be an area needing 
ongoing improvement. 
 
Mueller: 
We have identified the progress of our English Language Learners and Students with Disabilities as 
areas of needed improvement.  Our Students with Disabilities did show growth on CAASPP in 2018, 
but we recognize more work needs to be done.  While our students have demonstrated significant 
improvement in the area of mathematics, this will be an area of continued focus. 
 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Data from our CA School Dashboard indicated the continued need to address subgroups as it 
related to suspension rates, chronic abseentism and Mathematics. The following action items were 
taken to address these gaps. 
 
Staffing: 
In order to address the performance gaps at both Mueller and Bayfront, staff were hired to continue 
to improve in the areas of academics and instruction. At Bayfront,  a 
Dean of Student Achievement was hired to continue support instructional growth for students and 
teachers.  Mueller hired a Coordinator of Curriculum and Instruction who works with teachers on 
continual improvement of research- based instructional practices and targeted interventions. Their 
roles involve analysis and data monitoring that drives professional learning opportunities for 
teachers, so that they can better support students in their classroom. 
 
To address the areas of school culture and climate, attendance and  behavior,  Mueller and Bayfront 
hired a Dean of Students for each site. Their work is focused on providing preventative strategies 
and interventions focused on a restorative approach and Positive Behavior Intervention and 
Supports (PBIS) to students with behavioral needs. A behavior support assistant was hired at the 
Mueller to further provide push in behavioral support for students with behavior needs.  In addition. 
the Dean positions monitor attendance and provide interventions to students with chronic 
abseentism. 
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Math continues to be an area of improvement for both Mueller and Bayfront. While our CA 
dashboard indicated that were in the "green" performance level; Mueller and Bayfront invested in 
Math Professional Development to better equip our teachers in the area of Mathematics.  To 
address the need to support our special education students, our special education teachers 
collaborate consistently with general education teachers to identify strategies and to discuss 
progress towards their IEP goals and their growth towards meeting grade level standards. 
 
 
 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

N/A 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

N/A 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

N/A 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
By June 2019, 80% of Mueller and Bayfront students -including targeted groups- will demonstrate progress toward mastery of all 
grade level standards by any academic measure.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   See Below        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
SBACC (3-8,11        

Baseline 
ELA- 45% M- 29%        

 In 2016-2017 
59% of ALL students met or exceeded grade level expectations in ELA on 
SBAC. 
44% of ALL students met or exceeded grade level expectations in Math on 
SBAC. 
 
In 2017-2018 
62%  of ALL students met or exceeded grade level expectations in ELA on 
SBAC. 
49% of ALL students met or exceeded grade level expectations in Math on 
SBAC. 
 

Metric/Indicator 
SAT, ACT  (HS)        

 In 2016-2017, 100% of students at Bayfront took the PSAT during their junior 
year. 
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Expected Actual 

Baseline 
100% of Bayfront students took the PSAT and PSAT 10.        

In 2017-2018 
99% of Bayfront students took the PSAT 9, PSAT 10 and PSAT. 
49% (44 of 89 students) of Bayfront's First Graduating Class (Class of 2018) 
took the SAT. 
 

Metric/Indicator 
CELDT        

Baseline 
69.1%        

 In 2016-2017, 88 English Learners were reclassified with CELDT. 
 
In 2017-2018, 107 English Learners were reclassified with ELPAC. 
 
 
 

Metric/Indicator 
AP  (HS)        

Baseline 
No baseline as BCHS will not have students taking AP History until 2017-
2018.        

 Bayfront graduated its first cohort in the Spring of 2018, therefore Honors or 
AP class data was not available for the 2016-17 school year. 
 
In 2017-2018, 77% of Bayfront graduating seniors participated in Honors 
and/or AP classes. 
 

Metric/Indicator 
A-G Courses (HS)        

Baseline 
No baseline as BCHS will not have seniors until 2018.        

 Bayfront graduated its first cohort in the Spring of 2018, therefore A-G 
completion rates are not available for the 2016-2017 school year. 
 
In 2017-18, Bayfront had their first graduating class and 72% of graduating 
seniors met or exceeded A-G requirements. 
 
 
 

Metric/Indicator 
MAPS        

Baseline 
R-16%, L-16%, M-6%        

 Fall 2016-2017 MAP Testing Results 
Reading: 23% 
Language: 28% 
Math: 9% 
 
 
Fall 2017-2018 MAP Testing Results 
Reading: 20% 
Language:19% 
Math: 7% 
 
In 2016-17 and 2017-18, MAP assessment testing results were both above 
the baseline results.  However, there was a slight decline in results from 16-
17 to 17-18 data, which we are working to address through structured 
systematic programs and interventions. The dip in scores can partially be 
attributed to an increase in the target scores to meet grade level standards. 
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Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.1 MAP/Illuminate  assessments 
will be used to analyze student 
progress and make appropriate 
adjustments throughout the school 
year. (Subscription & personnel) 
 

 All MCS staff administer the MAP 
assessments two times a year.  
Primary teachers (K-2nd) 
administer MAP assessments 
three times a year to gain 
formative data. 

 1103  LCFF $85,000   Teacher time to administer and 
analyze data 1000, 3000 LCFF 
76275 

      Testing Instruments 4000, 5000 
LCFF 15000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.2 Provide BCHS staff 
development in AP strategies as 
well as broadening equity and 
access to course work. 
 

 All AP teachers at Bayfront 
attended training through the 
College Board for AP classes, 
broadening the equity and access 
to coursework. 

 1103-1323  Supplemental & 
Concentration $15,000  

 Teacher Training 1000, 3000, 
5000 Supplemental 15000 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.3 By 2019 100% of Teachers will 
aquire the knowledge need to 
improve their ELD teaching skills 
by staying current with research 
based instructional practices 
through professional development, 
training sessions, and attending 
conferences. 
 

 Mueller teachers were trained as 
GLAD Tier 3 trainers. Mueller 
continues to invest in Write 
Institute to continue to have 
access to resources and trained 
new teachers in Write Institute. 
Bayfront provided an ELD 
professional learning for all staff. 

 4300,   1103   $25,000   Teacher Training 1000, 3000, 
4000, 5000 Supplemental & 
Concentration 25000 

Action 4 
 

Planned  
 

Actual  
 

Budgeted  
 

Estimated Actual  
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Actions/Services Actions/Services Expenditures Expenditures 
1.4 MCS and Bayfront Staff will 
develop grade level appropriate 
action plan for Professional 
development to articulate and 
address top priorities. 
 

 Mueller and Bayfront adopted 
annual professional development 
themes to inform on-going annual 
professional development in 
priority areas. ( i.e. Leader in Me, 
Mathematics, Resiliency, SPED 
and ELD). 

 1103-1323  Supplemental & 
Concentration $5,000  

 Teacher Collaboration Planning 
1000, 3000 LCFF 11360 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.5 Middle school teachers will 
make progress on acquiring 
authorization for teaching in single 
subject. 
 

 2 MCLA teachers have single 
subject credentials. Additional 
MCLA teachers have continue to 
develop their single subject 
expertise in their content area. 

 LCAP 
1103 
   N/A  

    NA 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.6 Provide extended day and 
extended year (Intersession) 
learning opportunities for all 
students, especially those in 
targeted groups. 
 

 An extended school day and 
extended year (Intersession) 
provided students additional 
learning opportunities including 
those in targeted groups at the K-8 
and tutoring at the high school.  
100% of our teachers are present 
for our extended calendar of 194 
instructional days. 

 1103  LCFF $475000   Extended Calendar 14 days 
1000-1999: Certificated 
Personnel Salaries Supplemental 
& Concentration 475000 

       1000, 3000 LCFF 244810 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.7 Update Classroom Libraries 
with goal of accumulating 1500 
books per classroom (MCS). 
 

 The process of updating classroom 
libraries has been an ongoing goal 
working toward accumulating 1500 
books per classroom at MCS over 
the next 3 years. Each teacher 

 4300  Supplemental & 
Concentration $15,000  

 Classroom Libraries 4000-4999: 
Books And Supplies 
Supplemental & Concentration 
13500 
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was allotted $300.00 towards their 
classroom library this year. 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 

Describe the overall implementation of the actions/services to achieve the articulated goal. 
Mueller Charter administers NWEA (MAP) assessments twice per year to students in grades 3-8 and three times per year to students 
in grades K-2 to monitor growth and determine areas of needed intervention.  This year, we also began using Edulastic as a formative 
assessment tool.  The Achieve LevelSet is given three times per year to measure lexile growth for students in grades 2-8 and 9-12. 
We continue to use on-going summative and formative data to better inform our instructional practices at both sites. In addition, we 
continue to develop our knowledge base in supporting our English Language Learners as well as our other critical subgroups. 
 
 
         

 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Mueller Charter is demonstrating progress towards meeting this goal.  Overall, 62% of our students met or exceeded state standards 
for CAASPP in the area of English Language Arts.  This was an increase of 3% from 2017.  Furthermore, 49% of our students met or 
exceeded state standards for CAASPP in Mathematics.  This was an increase of 5% from 2017. 
 
In 2016, 26% demonstrated College and Career Readiness as measured by Achieve 3000.  In 2017, the percentage increased to 35% 
and in 2018, 53% of our students demonstrated College and Career Readiness.  Currently in 2019, we have 58% of our students at 
College and Career Readiness.  We should reach 60% by the end of the year. 
 
Bayfront Charter’s overall CAASPP scores when compared (2017 & 2018), they indicate improvement in the area of math and 
sustained performance in proficiency in the area of ELA. We have observed a slight improvement in our English learner population in 
both ELA and Math, however we recognize it as an area of needed growth. More specifically, we have identified our reclassified 
student population as a group that requires additional support. Based on our 2017 & 2018 CAASPP data, our Students with 
Disabilities are also a group that needs additional support. 
 
In order to maintain, sustain, and build on our students’ strengths, Bayfront Charter administers Interim Assessments at least once 
during each semester via Illuminate assessments; administers Achieve LevelSet three times per year; uses PSAT 9, PSAT 10, SAT, 
and Advanced Placement data for guiding instruction; and continues with an emphasis on the monitoring of our EL/RFEP/SWD 
student populations through our Resiliency student monitoring process which occurs 2 times per year with intervention plans for 
behavior, social-emotional, and academic concerns. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
In all areas  of goals and actions, the estimated amounts met or exceeded the budgeted amount.         

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Goal 1 remained the same throughout the 2017-2018 and we continued the action and services items.  We continued the 
implementation of extended day and extended year including. Professional development was also an important part of our continued 
progress related to our priority areas. At Mueller and Bayfront, we had professional learning related to Leader in Me, Mathematics, 
Resiliency, SPED and ELD.  We also continued to use data to drive instruction and make adjustments to best serve all of our 
students. 
A few modifications were made in relation to the following action items. 
Action 3 Mueller teachers were trained as GLAD Tier 3 trainers and we continues to invest in Write Institute which is a ELD approach 
to writing. 
Action 5  was modified from the previous year. MCLA teachers continued to develop single subject expertise in their content area. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
By 2019, all Mueller and Bayfront students will have access to a comprehensive, K-12 system of services that promote socio-
emotional, psychological, and physical health and well-being.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   See Below        
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Critical Attendance        

Baseline 
2016/17 Quarter 1: 5.24%        

 In 2016-2017 Critical Attendance 
The percentage of students on the critical attendance list decreased from 
Quarter 1 to Quarter 3 and Quarter 4. 
 
2016-2017 
Quarter 3 3.23 % 
Quarter 4 2.40% 
 
2017-18 
Quarter 4 2017/2018 3.91% 
Chronic Absence 5.94% 
 
Critical attendance data shows that we decreased our critical attendance 
percentage. While we saw a decrease from 16-17 to 17-18 Quarter 4 school 
year, overall the 2017-2018 showed a slight increase from our baseline of 
5.24% to 5.94%. This will continue to be an area of need and is being 
addressed through a variety of strategies focused on improving attendance. 
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Expected Actual 

Metric/Indicator 
California Healthy Kids Surve        

Baseline 
2014-2015 CHKS: 
5% of students surveyed felt unsafe at school. 
100% of students surveyed reported feeling high levels of caring adults in 
school. 
92% of students surveyed reported high meaningful participation at school. 
        

 In 2016-2017 CHKS data indicated: 
5% or students surveyed in 5th grade reported having felt unsafe at school. 
 
100% of 5th grade students surveyed reported high or moderate levels of 
high expectations in school. 
 
88% surveyed reported meaningful participation at school. 
 
 
In 2017- 2018 California Healthy Kids Survey data compiled by 5th grade 
students that completed the survey reported: 
5% students surveyed having felt unsafe at school. 
 
98% of students surveyed reported feeling high levels of caring adults in 
school. 
 
95% of students surveyed reported high meaningful participation at school 
including being helpful at school some, most and all of the time. 
 
There was a slight decrease of 2% in students reporting high levels of caring 
adults in school.  Mueller and Bayfront has taken steps to continue to make 
sure that students feel connected and safe at school. 
 

Metric/Indicator 
PE minutes        

Baseline 
2015-2016 PE was provided during both collaboration time and outside of 
collaboration time to meet the required 200 minutes. 
        

 Class by class PE minutes were tracked monthly by school administrators 
through an online reporting system used by CVESD. In 2017-2018 and in the 
current school year, the required 200 minutes were provided by both the 
classroom teacher and during collaboration time. 

Metric/Indicator 
Participation Rates        

Baseline 
Volleyball, Flag Football, Basketball, Cross Country, Cheerleading, and 
Soccer team participation available.        

 32% of all high school students participate in athletics. Multiple athletic teams 
allowed for participation opportunities among students in grades 4-11. 
Volleyball, Flag Football, Basketball, Softball, Cross Country, Cheerleading, 
and Soccer team participation available (middle school softball added and an 
additional football team added, allowing more participants). 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

2.1 Expand student and family 
access to services that support 
social, emotional, and physical 
wellness, including on-site CBO’s 
at Bayfront that service all students 
in K-12. 
 

 Mueller contributed funds to the 
Chula Vista Community 
Collaborative (Beacon Center) to 
support Mueller/Bayfront families 
accessing services. 

 5800  Supplemental & 
Concentration $2500  

 Health and Wellness 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental & Concentration 
2500 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.2 Develop an effective system for 
case management of Foster Youth 
that addresses transportation, 
supervision, protective factors, 
counseling services, Graduation 
Plan, and other services as 
needed.  Train all staff in the 
system, and in strategies for 
effectively serving Foster youth. 
(% X 2 Counselors) 
 
 

 Social Worker and School 
Counselors serve to help support 
our foster youth. 
 
Counselors monitor Foster youth 
on a case-by-case basis. Foster 
youth were also monitored by 
support staff. 
 
$1000.00 of additional funds were 
allocated to support homeless 
students. 
 

 1200  Supplemental & 
Concentration $10,400  

 Guidance for Foster Youth 1000, 
3000, 4000, 5000 Supplemental 
& Concentration 29315 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.3 Implement safety 
improvements: security cameras, 
additional fencing at Bayfront, staff 
and parent trainings for disaster 
response, and purchase disaster 
preparedness supplies. 
 

 Additional security cameras were 
purchased for Mueller to improve 
safety. Additional fencing was 
purchased for Bayfront. Softball 
fencing was purchased for Mueller 
sports field. Fly sense technology 
was purchased for Bayfront 
restrooms. Two passenger vans 
were purchased to provide 

 2100, 4300, 5600,  Supplemental 
& Concentration $50,000  

 Facilities Safety and Security 
4000, 5000 Supplemental & 
Concentration 105170 
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transportation to athletic events for 
Bayfront and Mueller athletes. 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.4 Continue at MCS and 
implement Resiliency Monitoring 
Process at BCHS  to increase 
awareness of student needs and 
develop appropriate interventions 
and services.  (15 FTE 30 days) 
 

 Bayfront fully implemented the 
Resiliency Monitoring Process at 
the high school level (2 weeks 
during the entire school year and 2 
days of PD). Mueller implemented 
Resiliency Monitoring process at 
TK-8 (total of 24 days during the 
entire school year and 1 day of 
PD). Administrators and Support 
staff are present during these 
meetings. 

 1103, 1200, 1323  LCFF $118000   Resiliency Monitoring 1000, 3000 
Supplemental & Concentration 
64500 

      Resiliency Monitoring 1000, 3000 
Supplemental & Concentration 
161268 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.5 Maintain staffing for BCHS  
Counselor, Dean of Students, and 
added Social Worker, Dean of 
Achievement, Coordinator for 
SPED- and Attendance Clerk; 
MCS STAFFING: PE Resource 
Teacher; 
COACHING STIPENDS-- All 
Sports (4-12) 
 
 

 All positions were maintained 
across both campuses at Mueller. 
At Bayfront, a full time social 
worker and school counselor were 
added. Mueller hired a Dean of 
Students and PE collaboration 
teacher.  Mueller and Bayfront 
continue to provide coaching 
stipends for 12 different sports 
across both campuses. 

 1255,1322,1900,2400  
Supplemental & Concentration 
$425,000  

 Counseling and Social Emotional 
Support 1000-1999: Certificated 
Personnel Salaries Supplemental 
& Concentration 297518 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.6 Provide comprehensive staff 
training in issues and strategies to 
maintain a positive school climate, 
including; Restorative Justice, 

 Mueller provided staff training on 
topics including: Leader in Me 
Training, Youth Mental Health First 
Aid, Restorative Practices and 

 1103, 1255, 1323  LCFF $50000   Teacher and Staff Trainings see 
federal addendum 
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nutrition, mental health, and school 
wide behavior expectations.  
(dedicate a minimum of one full 
day of training) 
 

Trauma Informed Care. Bayfront 
held 2 trainings about Trauma 
Informed Care and 2 trainings on 
Resiliency Monitoring 
Implementation. 

 
 1000, 3000, 5000 Title II 52500 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 

Describe the overall implementation of the actions/services to achieve the articulated goal. 
Mueller and Bayfront continue to fully invest in staff and resources that provides all students with access to a comprehensive, K-12 
system of services that promote socio-emotional, psychological, and physical health and well-being. Both Mueller and Bayfront 
continued to invest in staff trainings related to social emotional learning including topics such as Leader in Me Trainings and Trauma 
Informed Care. Bayfront had 2 trainings about Trauma Informed Care to further impact how teachers and staff support students who 
have experienced trauma. 
 
Both sites maintained student support services.  At Bayfront, 1 full time social worker and 1 full time school counselor were added to 
support students in their socio-emotional and psychological well being. Mueller hired a Dean of Students and PE collaboration 
teacher.  Mueller and Bayfront continue to provide coaching stipends for 12 different sports across both campuses to promote health 
and well-being for all students. 
 
Mueller Charter School continues to fund 2 full time counselors, a full time school psychologist, a full time nurse and a behavior 
support specialist. In addition, we partner with USC Social Work program and Point Loma Nazarene School Counseling program to 
have interns on site to provide additional support and resources to our students. Mueller invests in a Comprehensive School 
Counseling Program that follows the American School Counseling Association (ASCA) model in which students receive academic, 
personal/social and college and career domains of school counseling. All student can access school counseling services. School 
counselors conduct school-wide assemblies and classroom based guidance lessons related to social emotional well-being. 
 
School Counselors conduct school-wide assemblies that support positive and a safe school climate utilizing our A Place for Peace 
Initiative (bullying prevention) to continue to create a school environment that is positive and inclusive of all students and backgrounds. 
 
In addition, both school sites continued implementation our Resiliency Monitoring process, which is our schools comprehensive 
monitoring process.  Bayfront fully implemented the Resiliency Monitoring Process at the high school level (2 weeks during the entire 
school year and 2 days of PD). Mueller continued to implement Resiliency Monitoring process at TK-8 (total of 24 days during the 
entire school year and 1 day of PD). Administrators and Support staff are present during these meetings to discuss at risk students 
and develop individualized interventions. 
 



Page 19 of 117

Attendance continues to be an area of continued improvement. While we saw, a decrease in chronic absences from Quarter 1 to 
Quarter 3 and Quarter 4, we recognize that this is an area we need to continually monitor and address. We attribute the decrease due 
to our the entire staff's work on promoting attendance. Teachers contact families when students are absent. Staff communicate 
consistently about student attendance. There is also time spent on providing positive reinforcement for daily attendance through honor 
student awards, assemblies and attendance rocks days. Our Dean of Students along with our attendance clerk monitor data trends ad 
create interventions to support attendance improvement. 
 
 
         

 
 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
We saw improvements and recognized areas of continued need in this particular goal.  Our school dashboard rated our chronic 
abseentism in the "green" but we recognized that certain critical subgroups must continue to be monitored including our English 
Learners and White subgroups who rated in the "orange" and our African American subgroup who was rated in "yellow." Our overall 
chronic abseentism was 4.4%.  The Dean of Students, Social Workers and additional school counselors have supported 
improvements in this area as well as supporting students with behavioral needs. We saw a decrease in our suspension data due to 
trainings in Restorative Practices, PBIS and investment in additional personnel that can support students with appropriate 
interventions . Our dashboard indicated that were in the "Blue" with only 0.9% suspension percentage for Mueller and Bayfront. We 
attribute this improvement to the collective work and investment in the Resiliency Monitoring process that seeks to identify at risk 
students and also provide them with meaningful and individualized interventions, which can include counseling services, behavioral 
and attendance interventions. Mueller and Bayfront continue to invest resources into the social emotional well-being of all students. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
In all areas  of goals and actions, the estimated amounts met or exceeded the budgeted amount.         

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
All positions were maintained across both campuses at Mueller. At Bayfront, a full time social worker and school counselor were 
added. Mueller hired a Dean of Students and PE collaboration teacher.  Mueller and Bayfront continue to provide coaching stipends 
for 12 different sports across both campuses. In addition, we continue to monitor attendance and behavioral data to continue to 
support students and provide meaningful interventions.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
By 2019, Mueller and Bayfront will collectively develop an integrated, Pre K- TKK-12(13) learning continuum that targets technology, 
the visual and performing arts, and the 21st Century skills; and that fosters a “college and career-going” culture.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Tech use        

Baseline 
When BCHS opened in 2013/14 there were no students taking laptops 
home. MCS early primary classrooms each had 1 iPad. 
        

 New laptops were purchased for incoming freshmen class (150 laptops). 
Additional Thinkpads were purchased and iPADS for the primary grades. 
 
MCS and BCHS continues to implement a 1 to 1 ratio of devices. BCHS 
students continue to be able to take their laptops home to access technology. 
 
 
 

Metric/Indicator 
Student participation        

Baseline 
Prior to 2016/17 MCS had no VAPA teachers. Performances were limited to 
one time each year at MCS.        

 Bayfront added 1 full-time VAPA instructor during the 2018-19 school year. 
Mueller and Bayfront have maintained 3 VAPA teachers. 
 
Students from both MCS & BCHS participated in visual and performing art-
related events including plays, choral groups, musical instrumental 
performances, and visual art exhibitions. 
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Expected Actual 
 
 

Metric/Indicator 
Strategic Plans        

Baseline 
BFCH & MCS did not have strategic plans for VAPA andTechnology.        

 The strategic plan continues to be a work in progress. However to guide this 
process, the Mueller Bayfront Technology Committee has adopted the 
Common Core State Standards K-12 Technology Skills Scope and Sequence 
from Long Beach Unified School District. 
 
Mueller/Bayfront are using a scope and sequence (from LBUSD) is aligned to 
the Common Core State Standards requirements for Mathematics and 
English Language Arts & Literacy in History/Social Studies, Science, and 
Technical Subjects as well as skills required for the Smarter Balanced 
Assessment Consortium Computer Adaptive Testing. This resource will act 
as a roadmap for each grade level to adequately prepare their students for 
the current, and following academic year. 
 

Metric/Indicator 
A-G Completion (HS)        

Baseline 
No data for baseline, BCHS did not have 12th grade students until 2018.        

 In 2017-18, 72% of graduating seniors met or exceeded A-G requirements. 
 
Over 70% (specifically 72%) of BCHS students are on track to fulfill the A-G 
requirements at the end of the 2019 school year. Additional breakdown of 
graduating 12th graders include the following: 94% are on track to meet the 
BCHS graduation requirements, 6% are on track to meet the CA state 
minimum graduation requirements, and 100% of 12th graders are on track to 
graduate at the end of the 2019 school year. 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.1 Fully develop a comprehensive 
educational program for all 
students encompassing all 
curriculum areas including Visual 
and Performing Arts, PE, Health, 
and Technology 
 

 Mueller and Bayfront continue to 
invest resources in staff that will 
increase opportunities for students 
to participate in the Visual and 
Performing Arts, Physical 
education and Health and also 
increases access to Technology 

 1103, 1255, 1325  Supplemental 
& Concentration $25,000  

 Educational Programs 1000, 
3000 Supplemental & 
Concentration 25000 

      See Goal 1 teacher salaries 
 
 1000, 3000 LCFF 450000 
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and technology education. Mueller 
invested in 2 full time credentialed 
Music Teachers and 1 full time 
physical education teacher and 
Bayfront maintained a full time 
Theater and drama teacher and 
added a full time Visual Arts 
teacher. 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.2 Create opportunity to analyze 
the degree to which  MCS/BCHS 
reflect recommendations from 
Partnership for 21ST Century 
Skills: staff discussion, 
walkthroughs, job alikes, best 
practices, student work samples 
 

 Mueller and Bayfront participate in 
joint professional learning 
opportunities to continue 
collaboration across school sites. 
Both ILT's have collaborated in 
conducting walkthroughs and the 
technology committee has met and 
is comprised of teachers and staff 
from both school sites to create 
alignment and to increase 
opportunities for students to 
develop 21st century skills. 

 1103, 1255, 1325  Supplemental 
& Concentration $25,000  

 Joint Professional Development 
1000, 3000, 5000 Supplemental 
& Concentration 25000 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.3 Each teacher will be 
encouraged to establish the 
following professional goal: 
“Increase degree to which 
instruction is engaging, relevant, 
motivating, and personalized; and 
that integrates critical thinking, 
collaboration, communication, 
creativity, and the use of 
technology.” 
 

 Mueller utilizes progress adviser 
systems for providing feedback to 
teachers on walkthroughs. Goals 
are personalized by each teacher 
to improve instructional strategies 
that focus on student engagement, 
critical thinking, collaboration, 
communication, creativity and the 
use of technology. Both 
Instructional Leadership Teams at 
Mueller and Bayfront focus on 
further developing these areas as 

 1103  Supplemental & 
Concentration $25,000  

 Educational Best Practices 1000, 
3000 Supplemental & 
Concentration 25000 
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it relates to instruction. Teachers 
are released to discuss annual 
goals with site administrators two 
times a year. 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.4 Form a Technology committee 
from MCS/BAYFRONT 
stakeholders to develop a K-12 
Technology Strategic  Plan to be 
presented to MCS/BCHS Charter 
Board for adoption. 
 

 The strategic plan continues to be 
a work in progress. However to 
guide this process, the Mueller 
Bayfront Technology Committee 
has adopted the Common Core 
State Standards K-12 Technology 
Skills Scope and Sequence from 
Long Beach Unified School 
District. 
 
The committee is comprised of 
staff members and teachers from 
each school site. 
 
 

 1103, 1325,2200  Supplemental 
& Concentration $25,000  

 Strategic Planning 1000, 3000 
Supplemental & Concentration 
25000 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.5 Form a VAPA committee from 
MCS/BAYFRONT stakeholders to 
develop a K-12 VAPA Strategic 
Plan, to be presented to the 
MCS/BCHS Charter Board for 
adoption. 
 

 This will continue to be a goal as it 
is in the initial stages of 
development since Mueller has a 
Music Program but does not 
currently have a theatre program. 
There is currently a K-8 scope and 
sequence for Mueller's music 
program. Bayfront currently offers 
Theatre 1, Theater Production, 
Studio Art 1, Advanced Studio Art, 
and Photography as electives. 

 1103  Supplemental & 
Concentration $25,000  

 VAPA planning 1000, 3000 
Supplemental & Concentration 
12500 

        Title II  

Action 6 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

3.6 Hire a Technology Resource 
Teacher to manage Technology 
Plan, provide professional 
development, bring new 
technologies to staff, and model 
best practices in technology 
education. 
 

 Mueller and Bayfront intended to 
hire a Technology Resource 
Teacher but the position went 
unfilled. The school has decided 
not to hire a full time position at 
this time, and concentrate more of 
the funding on professional 
development in educational 
technology. 

 1103  Title I 0   Technology 1000, 2000, 3000, 
5000 Supplemental NA 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.7 Hire a Computer Technician to 
service both MCS and BCHS sites. 
 

 Mueller and Bayfront hired a 
Computer Technician to service 
both Mueller and Bayfront. 

 2200  Title I $80,000   Computer Technician 2000, 
3000, 4000 Supplemental and 
some Title I 106000 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.8 Invest in devices for purpose of 
implementing 1:1 computer access 
for all students. 
 

 Mueller and Bayfront continued to 
invest in 1:1 technology for all 
students.  Mueller made additional 
purchases of Thinkpads for 
student use in the classroom. 
Bayfront students continue to be 
able to take home their devices 
each day. 

 4400  Supplemental & 
Concentration $250,000  

 Student Devics 4000-4999: 
Books And Supplies 
Supplemental & Concentration 
195948 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.9 Hire VAPA staff for Bayfront 
Charter High School and MCS 
including 2 music teachers plus 1 
FT theater teacher, music and 
movement 

 Mueller hired 2 full time music 
teachers and Bayfront hired and 
maintained a full time theater 
teacher to continue to bring Visual 
and Performing Arts opportunities 

 1103  Supplemental & 
Concentration $352,770  

 SEE Goal 3 action 1 1000, 3000 
Supplemental & Concentration 
449385 
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 for all students.   A full-time Visual 
Arts teacher was added to 
Bayfront's staff. 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.10 Promote College & Career-
going Culture through annual trips 
to universities: 7th grade to San 
Diego Colleges, 8th Grade to Los 
Angeles Colleges, 9th Grade to 
Santa Barbara Colleges, 10th 
Grade Career Fair, 11th Grade 
Northern California 
Colleges/Silicon Valley 
 

 Mueller and Bayfront continued to 
promote College & Career-Going 
Culture through annual college 
visits. All 7th grade students 
participated in San Diego College 
Week and 8th grade students 
participated in Los Angeles 
College Visits. Students had the 
opportunity to visit CSU Long 
Beach, UC Irvine, USC and UCLA. 
They also attend the Museum of 
Tolerance. 
 
Bayfront 9th grade students at 
Bayfront visit UC Santa Barbara, 
CSU Fullerton, Pepperdine, LA 
Film School and Occidental 
University. 
 
Bayfront 11th graders have the 
opportunity to visit UC Santa Cruz, 
San Jose State University, UC 
Berkley , University of San 
Francisco, Stanford and Google 
headquarters. 
 

 LCAP S&C , CRBG 
5700 
  Supplemental & Concentration 
$30,000  

 College Visits 5000-5999: 
Services And Other Operating 
Expenditures Supplemental & 
Concentration 30000 

       5000-5999: Services And Other 
Operating Expenditures LCFF 
30000 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.11 Provide opportunities for 
coursework in grades K-12 which 
integrates academic subjects with 

 Mueller / Bayfront has begun to lay 
the foundation for CTE Pathways.  
The school applied for 3 different 

 1255  Supplemental & 
Concentration NA  

 CTE Planning 5800: 
Professional/Consulting Services 
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relevant, challenging technical and 
occupational knowledge. Through 
Career Technical Education (CTE) 
pathways, students will incorporate 
applied learning across disciplines 
preparing them for both college 
and career. 
 

CTE grants.  Currently, 2 high 
school courses are CTE aligned 
but CTE Pathways are still in 
development. 
 
Currently, all 10th grade students 
currently participate in a Junior 
Achievement of San Diego's 
Financial Career Success and 
Personal Finance Programs. 
 
 

And Operating Expenditures 
LCFF 5000 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.12 Align MCLA elective classes, 
and MCS course content in 
general, with career pathways 
offered through MCLA and 
Bayfront; especially Environmental 
Science/Living Coast Discovery 
Center/Blue Economy & Ocean 
STEM. 
 

 Mueller Charter  Leadership 
Academy continues to partner with 
the Living Coast Discovery Center 
(LCDC) to provide a hands on 
science experience for our middle 
school students. Each week our 
students visit the LCDC, where 
they study the natural ecosystems 
of San Diego Bay.  In addition, our 
students have the opportunity to 
visit the Sweetwater Marsh 
National Wildlife Refuge, Tijuana 
Estuary, the USS Midway, Cabrillo 
Monument, and the South Bay 
Power Plant. 

 1103  Supplemental & 
Concentration $25,000  

 Education Partner 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental & Concentration 
50000 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Mueller and Bayfront continued the implementation fo the action and services related to goal 3. We continued to invest in Visual and 
Performing Arts programs for our students. We maintained 2 full time music teachers at Mueller, 1 full time physical education 
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instructor  and continued our Theatre/ Drama program at the high school. Investment in technology devices for students continued to 
be an area of focus for both Mueller and Bayfront. We also continued to collaborate on joint professional learning opportunities across 
both sites from TK-12. 
 
BCHS continued to implement a 1 to 1 laptop device program and purchased additional laptops to provide to the current 9th grade 
class. BCHS 9th grade students continued to participate in college visits by touring colleges in the Santa Barbara, CA area. BCHS 
11th grade students continued to participate in college visits by touring colleges in the San Francisco, CA bay area. BCHS students 
with Individual Transition Plans (ITPs) given monthly opportunities to visit local community colleges, universities, and trade schools 
throughout the 2018-2019 school year. 
 
 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The 1 to 1 laptop program has been effective in providing student access to technology at school and within the home. Students at 
both MCS and BCHS continue to receive VAPA instruction and have expanded the program to include visual artwork for the BCHS 
yearbook. Both MCS and BCHS students continue to participate in college visits and BCHS students with ITPs have had opportunities 
to visit trade schools. 
 
 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
In all areas  of goals and actions, the estimated amounts met or exceeded the budgeted amount .  Overall all but technology 
purchases were at or above budgeted amounts, and the technology has been a priority area for the past there years and the 1:1 ratio 
has been achieved and now it will be a matter of replacements and freshman year incoming students ongoing.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Mueller and Bayfront will continue to develop an integrated TK-12 learning continuum that targets technology, the visual and 
performing arts, and the 21st Century skills; and that fosters a “college and career-going” culture.  In order to maintain the 1:1 laptop 
ratio, additional technological purchases are anticipated to continue to implement the technology program with fidelity. 
Some changes occurred in action services based on adjustments that needed to occur during the school year. 
Action 6:Mueller and Bayfront intended to hire a Technology Resource Teacher but the position went unfilled. The school has decided 
not to hire a full time position, at this time and concentrate more of the funding on professional development in educational technology. 
Action 11:  CTE pathways continues to be an area of continued growth for Bayfront. 
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Page 30 of 117

Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
By 2019, all Mueller and Bayfront stakeholders will increasingly advocate for the mission of the charter and share in developing 
strategies to achieve it.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Parent Participation Data        

Baseline 
Parent workshops were offered and 85% of Kindergarten parents attended. 
Home visits were completed for 90% of students in 2014-2015. 
        

 Parent workshops were provided for the parents early primary students 
including Kindergarten Orientation, 2 Family Reading Nights, 1 Math Night, 
and 2 STEM Nights. Mueller Chaperone trainings were provided for parents 
throughout the school year. 
 
Home visits were conducted for 94% of students in 2017-2018 and 96.49%% 
in 2018-2019 school year. 
 

Metric/Indicator 
Students and Parent Survey Results        

Baseline 
2014-2015 CHKS 
92% of students reported meaningful participation from adults in school. 
100% of students reported feeling there were high expectations from adults 

 CHKS Survey 
5th, 7th, 9th and 11th grade students participated in the CHKS Survey. 
Mueller and Bayfront continue to use this data to inform site based decisions 
as it relates to student connectedness to school and ways to improve it. 
 
2017-2018 data: 
Based on the California Healthy Kids 
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Expected Actual 

in school. 
        

Survey, 5th grade respondents during 17-18 school year noted only 8 % of 
students noted high rates of meaningful participation. 68% noted moderate 
and 24% rated low. This is an area for growth as a school. 
 
High expectations indicator questions on the CHKS survey indicated the 
following results: 
 
99 % reported that adults and grownups tell you when you do a good job. 
 
100% of students reported that teachers and grownups believe that they can 
do a good job. 
 
Mueller continues to look for ways to increase opportunities for meaningful 
participation for all students. Results indicate this is an area of growth and 
continued improvement. 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.1 Develop and implement and 
Organizational Plan to establish 
alignment, cohesion, collaboration 
and a unity of purpose between 
Mueller and Bayfront, 
 

 Both Mueller and Bayfront 
participated in the Charter renewal 
development. We had several 
working days and partial working 
days dedicated to informing and 
developing the schools 
organizational plan as it related to 
the charter renewal process. 
Additionally, each week the 
administrative team meets to 
monitor these actions and 
services. 
Mueller and Bayfront participated 
in Joint Professional development. 
 

 1103-1325  Supplemental & 
Concentration $2000  

 Strategic Planning and Charter 
Renewal 1000, 2000, 3000, 5000 
Supplemental & Concentration 
12500 

Action 2 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.2 By 2017 90% of MCS/BCHS 
parents will participate in home 
visits and quarterly parent 
conferences. 
 

 Mueller Charter School 
participates in home visits once a 
year where each teacher visits the 
home of their students. Home 
visits occur during the month of 
August and range from 30-45 
minutes per home visit. 
Bayfront conducts student-led 
conferences (SLCs) twice a year. 
 

 1103  Supplemental & 
Concentration $140000  

 Parent Conferences 1000, 3000 
Supplemental & Concentration 
226150 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.3 Ensure that all MCS parents 
read, discuss, understand, and 
sign “Agreements” listed in Parent 
Compact; BCHS students and 
parents will read and understand 
the Bayfront Student Handbook. 
 

 At Mueller, Each parent receives a 
copy of the Parent Compact at the 
start of the school year, which 
outlines how to continue the home 
school partnership to support all 
students.  Bayfront students and 
parents receive a copy of the 
student handbook, which outlines 
student expectations. 

 1103  Supplemental & 
Concentration NA  

    NA 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.4 By 2019, the MCS/BCHS 
Charter Board will adopt a Parent 
Volunteer Plan that promotes 
parent participation in volunteer 
activities, which include field trips, 
projects, presentations, special 
events at school, etc. 
 

 MCS and BCHS continues to 
promote parent participation and 
engagement in multiple volunteer 
opportunities. 

 1103  Supplemental & 
Concentration NA  

    NA 

Action 5 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

4.5 Develop a plan for parent 
training Academy in critical areas 
including technology, cybersafety, 
restorative circles, college 
readiness, and Adult English 
Classes. 
 

 Bayfront provided college 
readiness nights for parents (6 
nights).  In addition, we provided 
one workshop series on drug 
prevention.  Mueller provided 2 
evening STEM events in 
collaboration with USD and 
Microsoft. 

 1103-1325  Supplemental & 
Concentration $4,500  

 Parent Engagement 1000, 3000 
Supplemental & Concentration 
4500 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Mueller and Bayfront have continued to focus time and energy in stakeholder input in achieving the mission of the charter. We 
continue to provide collaboration opportunities across Mueller and Bayfront to strengthen our K-12 alignment. In addition, both school 
sites looked at ways to improve parent engagement through a variety of volunteer opportunities and parent training opportunities. At 
Mueller, we continued to invest in conducting home visits annually. 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Mueller and Bayfront showed progress in effectiveness of actions/services related to this goal. At Mueller we continued to have high 
participation rates in home visits as a way of building the home-school partnerships and developing relationships. We had multiple 
parent volunteer opportunities for parents to get involved. In addition, time and resources were continued to be an area of focus to 
strengthen the alignment of Mueller-Bayfront's TK-12 alignment.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
In all areas  of goals and actions, the estimated amounts met or exceeded the budgeted amount.         
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
MCS and BCHS continues to promote parent participation and engagement in multiple volunteer opportunities. Mueller Charter School 
participates in home visits once a year where each teacher visits the home of their students. Home visits occur during the month of 
August and range from 30-45 minutes per home visit. 
Bayfront conducts student-led conferences (SLCs) twice a year. Goal 4 action and services will continue through the 19-20 school 
year. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 5 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities:  
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 
startcollapse 
 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 
 
 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 7 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities:  
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 
startcollapse 
 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 
 
 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 8 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities:  
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 
startcollapse 
 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 
 
 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 9 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities:  
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 
startcollapse 
 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 
 
 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The 2017-18 involvement process for LCAP plan included from all stakeholders from both Mueller and Bayfront including staff, both 
Leadership Councils, both Instructional Leadership Teams and Parent Councils,  some student groups, and the Charter Board. LCAP 
Goals were included in each Agenda for the meetings listed above so that stakeholders can maintain the goals and progress at the 
forefront. ILT and Leadership Councils met every other week. Parent Councils met once a month and Charter Board met monthly 
with LCAP being an important topic for discussion and input. We included California Healthy Kids Survey data gathered from 
students to drive portions of the LCAP and action and service items.        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

With the implementation of this latest template, we intend to create a more inclusive system for stakeholder participation during the 
2019-20 school year. 
 
As mentioned above, Leadership Council and Instructional Leadership Team meetings occurred every other week and agendas 
included LCAP goals written into each agenda. In effect, every item discussed at these meetings were connected or directly 
correlated to our LCAP goals. We have continued to gather input for LCAP.  We also utilized surveys that focused on LCAP for staff 
and parents to complete. In addition, we used the California Healthy Kids Survey data to gather student input. We will also have data 
from the Leader in Me student surveys administered at Mueller in grades (4th-8th grade) during the 18-19 school year to provide 
insight into potential areas of growth. 
To gather more data from our parent and community members, we will continue the process of survey data collection from parents 
that will be accessible throughout the school year and promoted during open houses, parent conferences and community events. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
By June 2019, 80% of Mueller and Bayfront students -including targeted groups- will demonstrate progress toward mastery of all 
grade level standards by any academic measure.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   See Below        
 
Identified Need: 
Mueller’s commitment to the goal of 90% proficiency—as expressed in our Charter Petition-- demands that we overcome the effects of 
poverty, family mobility, and language acquisition on student learning at a systemic level. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

SBACC (3-8,11         ELA- 45% M- 29%  Demonstrate growth in 
proficiency or above in 
math and reading 

 Demonstrate growth in 
proficiency or above in 
math and reading 

 Demonstrate growth in 
proficiency or above in 
math and reading 

SAT, ACT  (HS)         100% of Bayfront 
students took the PSAT 
and PSAT 10. 

 Demonstrate growth in 
Bayfront students 
SAT/ACT Test-taking 
rates. 

 Demonstrate growth in 
Bayfront students 
SAT/ACT Test-taking 
rates. 

 Demonstrate growth in 
Bayfront students 
SAT/ACT Test-taking 
rates. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CELDT         69.1%      English Learners 
demonstrate growth in 
language proficiency on 
ELPAC. 

AP  (HS)         No baseline as BCHS 
will not have students 
taking AP History until 
2017-2018. 

 Demonstrate growth in 
percentage of Bayfront 
students meeting AP 
passing rate (3+) 

 Demonstrate growth in 
percentage of Bayfront 
students meeting AP 
passing rate (3+) 

 Demonstrate growth in 
percentage of Bayfront 
students meeting AP 
passing rate (3+) 

A-G Courses (HS)         No baseline as BCHS 
will not have seniors 
until 2018. 

 Demonstrate growth in 
percentage of Bayfront 
students meeting A-G 
Completion Rates 

 Demonstrate growth in 
percentage of Bayfront 
students meeting A-G 
Completion Rates 

 Demonstrate growth in 
percentage of Bayfront 
students meeting A-G 
Completion Rates 

MAPS         R-16%, L-16%, M-6%  Demonstrate growth in 
proficiency or above in 
math and reading. 

 Demonstrate growth in 
proficiency or above in 
math and reading. 

 Demonstrate growth in 
proficiency or above in 
math and reading. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 Specific Schools: Mueller Charter School        
 Specific Grade Spans: TK-8        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools: Mueller        
 Specific Grade Spans: TK-8        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.1 MAP assessments will be used to 
analyze student progress and make 
appropriate adjustments throughout the 
school year. (Subscription & personnel)        

 1.1 MAP/Illuminate  assessments will be 
used to analyze student progress and 
make appropriate adjustments throughout 
the school year. (Subscription & 
personnel) 

 1.1 MAP assessments will be used to 
analyze student progress and make 
appropriate adjustments throughout the 
school year. (Subscription & personnel) 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $85,000  $85,000  $85,000 
        $85,000  $85,000  $85,000 Source        LCFF  LCFF  Supplemental & Concentration 
        $85,000  $85,000  $85,000 Budget 
Reference        

 
1103 

  
1103 

  
1103 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Bayfront Charter High School        
 Specific Grade Spans: 9th-12th Grades        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.2 Provide BCHS staff development in AP 
strategies as well as broadening equity 
and access to course work.        

 1.2 Provide BCHS staff development in AP 
strategies as well as broadening equity 
and access to course work. 

 1.2 Provide BCHS staff development in AP 
strategies as well as broadening equity 
and access to course work. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,000  $15,000  $5,000 
        $5,000  $15,000  $5,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $5,000  $15,000  $5,000 Budget 
Reference        

 
1103-1323 

  
1103-1323 

  
1103-1323 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 Specific Student Groups: English Learners        
 [Add Students to be Served selection here] 

 X All Schools        
 Specific Schools: Mueller Charter and Bayfront        
 Specific Grade Spans: TK-12        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.3 Teachers will develop and improve 
their ELD teaching skills by staying current 
with research based instructional practices 
through professional development, training 
sessions, and attending conferences.   
(new curriculum & training)        

 1.3 By 2019 100% of Teachers will aquire 
the knowledge need to improve their ELD 
teaching skills by staying current with 
research based instructional practices 
through professional development, training 
sessions, and attending conferences. 

 1.3 Teachers will develop and improve 
their ELD teaching skills by staying current 
with research based instructional practices 
through professional development, training 
sessions, and attending conferences. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $220,000  $25,000  30000 
        $220,000  $25,000  30000 Source        Supplemental & Concentration    Supplemental & Concentration 
        $220,000  $25,000  30000 Budget 
Reference        

 
4300,   1103 

  
4300,   1103 

 1000, 3000, 5000 
4300,   1103 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.4 MCS and Bayfront Staff will develop 
grade level appropriate action plan for 
Professional development to articulate and 
address top priorities.        

 1.4 MCS and Bayfront Staff will develop 
grade level appropriate action plan for 
Professional development to articulate and 
address top priorities. 

 1.4 MCS and Bayfront Staff will develop 
grade level appropriate action plan for 
Professional development to articulate and 
address top priorities. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $5,000  $5,000  $5,000 
        $5,000  $5,000  $5,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $5,000  $5,000  $5,000 Budget 
Reference        

 
1103-1323 

  
1103-1323 

  
1103-1323 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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X All        
 [Add Students to be Served selection here] 

 X All Schools        
 Specific Schools: Mueller and Charter        
 Specific Grade Spans: 7th-12th        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools: Mueller (MCLA)        
 Specific Grade Spans: 7th an 8th Grades        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.5 Middle school teachers will make 
progress on acquiring authorization for 
teaching in single subject.        

 1.5 Middle school teachers will make 
progress on acquiring expertise and 
professional development  in single 
subject content area. 

 1.5 Middle school teachers will make 
progress on acquiring authorization for 
teaching in single subject. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        N/A  N/A  N/A 
        N/A  N/A  N/A         N/A  N/A  N/A Budget 
Reference        

 
LCAP 
1103 
 

  
LCAP 
1103 
 

  
LCAP 
1103 
 

Action 6 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12th        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.6 Provide extended day and extended 
year (Intersession) learning opportunities 
for all students, especially those in 
targeted groups.        

 1.6 Provide extended day and extended 
year (Intersession) learning opportunities 
for all students, especially those in 
targeted groups. 

 1.6 Provide extended day and extended 
year (Intersession) learning opportunities 
for all students, especially those in 
targeted groups. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $400,000  $519000  826,595 
        $400,000  $519000  826,595 Source        LCFF  LCFF  Supplemental & Concentration 
        $400,000  $519000  826,595 Budget 
Reference        

 
1103 

  
1103 

 1000, 3000 
1103 and ER 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller        
 Specific Grade Spans: Tk-8        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.7 Update Classroom Libraries with goal 
of accumulating 1500 books per 
classroom (MCS).        

 1.7 Update Classroom Libraries with goal 
of accumulating 1500 books per 
classroom (MCS). 

 1.7 Update Classroom Libraries with goal 
of accumulating 1500 books per 
classroom. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $15,000  $15,000  $15,000 
        $15,000  $15,000  $15,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $15,000  $15,000  $15,000 Budget 
Reference        

 
4300 

  
4300 

  
4300 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
By 2019, all Mueller and Bayfront students will have access to a comprehensive, K-12 system of services that promote socio-
emotional, psychological, and physical health and well-being.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   See Below        
 
Identified Need: 
The pursuit of extraordinary academic achievement levels demands that we identify risk factors that compromise school success for 
every individual child, and convert those into protective factors. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Critical Attendance         2016/17 Quarter 1: 
5.24% 

 Decrease in students 
appearing on the 
CVESD critical 
attendance list 

 Decrease in students 
appearing on the 
CVESD critical 
attendance list 

 Decrease in students 
appearing on the 
quarterly CVESD critical 
attendance list 

California Healthy Kids 
Survey        

 2014-2015 CHKS: 
5% of students surveyed 
felt unsafe at school. 
100% of students 
surveyed reported 

 Increase in the number 
of students feeling safe 
at school, experiencing 
meaningful participation 

 Increase in the number 
of students feeling safe 
at school, experiencing 
meaningful participation 

 Maintain in the number 
of students feeling safe 
at school, experiencing 
meaningful participation 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

feeling high levels of 
caring adults in 
school. 
92% of students 
surveyed reported high 
meaningful participation 
at school. 
 

and reporting there are 
caring adults in school. 

and reporting there are 
caring adults in school. 

and reporting there are 
caring adults in school. 

PE minutes         2015-2016 PE was 
provided during both 
collaboration time and 
outside of 
collaboration time to 
meet the required 200 
minutes. 
 

 Increase in recorded, 
Class by Class tracking 
of Physical Education 
minutes 

 Increase in recorded, 
Class by Class tracking 
of Physical Education 
minutes 

 Maintain in recorded, 
Class by Class tracking 
of Physical Education 
minutes 

Participation Rates         Volleyball, Flag Football, 
Basketball, Cross 
Country, Cheerleading, 
and Soccer team 
participation available. 

 Increase participation 
rates in 4-12 athletic 
programs 

 Increase participation 
rates in 4-12 athletic 
programs 

 Increase participation 
rates in 4-12 athletic 
programs 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.1 Expand student and family access to 
services that support social, emotional, 
and physical wellness, including on-site 
CBO’s at Bayfront that service all students 
in K-12.        

 2.1 Expand student and family access to 
services that support social, emotional, 
and physical wellness, including on-site 
CBO’s at Bayfront that service all students 
in K-12. 

 2.1 Expand student and family access to 
services that support social, emotional, 
and physical wellness, including on-site 
CBO’s at Bayfront that service all students 
in TK-12. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2500  $2500  $2500 
        $2500  $2500  $2500 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $2500  $2500  $2500 Budget 
Reference        

 
5800 

  
5800 

  
5800 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        
 [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X Foster Youth        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: Tk-12        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.2 Develop an effective system for case 
management of Foster Youth that 
addresses transportation, supervision, 
protective factors, counseling services, 
Graduation Plan, and other services as 
needed.  Train all staff in the system, and 
in strategies for effectively serving Foster 
youth.  (% X 2 Counselors)        

 2.2 Develop an effective system for case 
management of Foster Youth that 
addresses transportation, supervision, 
protective factors, counseling services, 
Graduation Plan, and other services as 
needed.  Train all staff in the system, and 
in strategies for effectively serving Foster 
youth. 
(% X 2 Counselors) 
 

 2.2 Develop an effective system for case 
management of Foster Youth that 
addresses transportation, supervision, 
protective factors, counseling services, 
Graduation Plan, and other services as 
needed.  Train all staff in the system, and 
in strategies for effectively serving Foster 
youth. (% X 2 Counselors) 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $7,500  $10,400  30775 
        $7,500  $10,400  30775 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $7,500  $10,400  30775 Budget 
Reference        

 
1200 

  
1200 

  
1200 
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Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: Tk-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.3 Implement safety improvements: 
security cameras, additional fencing at 
Bayfront, staff and parent trainings for 
disaster response, and purchase disaster 
preparedness supplies.        

 2.3 Implement safety improvements: 
security cameras, additional fencing at 
Bayfront, staff and parent trainings for 
disaster response, and purchase disaster 
preparedness supplies. 

 2.3 Implement safety improvements: 
additional security cameras, additional 
fencing at Bayfront, staff and parent 
trainings for disaster response, and 
purchase disaster preparedness supplies. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $100,000  $50,000  $100,000 
        $100,000  $50,000  $100,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $100,000  $50,000  $100,000 Budget 
Reference        

 
2100, 4300, 5600, 

  
2100, 4300, 5600, 

  
2100, 4300, 5600, 
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Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: Tk-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.4 Implement Resiliency Monitoring 
Process to increase awareness of student 
needs and develop appropriate 
interventions and services. (10 FTE 20 
days)        

 2.4 Continue at MCS and implement 
Resiliency Monitoring Process at BCHS  to 
increase awareness of student needs and 
develop appropriate interventions and 
services.  (15 FTE 30 days) 

 2.4 Continue implementing Resiliency 
Monitoring Process to increase awareness 
of student needs and develop appropriate 
interventions and services.  (15 FTE 30 
days) 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $87,000  $118000  $165000 
        $87,000  $118000  $165000 Source        LCFF  LCFF  Supplemental & Concentration 
        $87,000  $118000  $165000 Budget 
Reference        

 
1103, 1200, 1323 

  
1103, 1200, 1323 

  
1103, 1200, 1323 
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Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.5 BAYFRONT STAFFING:  Counselor, 
Dean of Students, and Attendance Clerk; 
MCS STAFFING: PE Resource Teacher; 
COACHING STIPENDS-- All Sports (4-12) 
        

 2.5 Maintain staffing for BCHS  Counselor, 
Dean of Students, and added Social 
Worker, Dean of Achievement, 
Coordinator for SPED- and Attendance 
Clerk; MCS STAFFING: PE Resource 
Teacher; 
COACHING STIPENDS-- All Sports (4-12) 
 

 2.5 BAYFRONT STAFFING:  Counselor, 
Dean of Students, and Attendance Clerk; 
MCS STAFFING: PE Resource Teacher; 
COACHING STIPENDS-- All Sports (4-12) 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $425,000  $425,000  446250 
        $425,000  $425,000  446250 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $425,000  $425,000  446250 Budget 
Reference        

 
1255,1322,1900,2400 

  
1255,1322,1900,2400 

  
1255,1322,1900,2400 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.6 Provide comprehensive staff training in 
issues and strategies to maintain a 
positive school climate, including; 
Restorative Justice, nutrition, mental 
health, and school wide behavior 
expectations.  (One full day of training)        

 2.6 Provide comprehensive staff training in 
issues and strategies to maintain a 
positive school climate, including; 
Restorative Justice, nutrition, mental 
health, and school wide behavior 

 2.6 Provide comprehensive staff training in 
issues and strategies to maintain a 
positive school climate, including; 
Restorative Justice, nutrition, mental 
health, and school wide behavior 
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expectations.  (dedicate a minimum of one 
full day of training) 

expectations.   (dedicate a minimum of 
one full day of training) 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25000  $50000  $55000 
        $25000  $50000  $55000 Source        LCFF  LCFF  LCFF 
        $25000  $50000  $55000 Budget 
Reference        

 
1103, 1255, 1323 

  
1103, 1255, 1323 

  
1103, 1255, 1323 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
By 2019, Mueller and Bayfront will collectively develop an integrated, Pre K- TK-12(13) learning continuum that targets technology, the 
visual and performing arts, and the 21st Century skills; and that fosters a “college and career-going” culture.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Our students deserve a comprehensive educational experience that promotes the discovery and development of each individual’s 
interests, opportunities, and natural talents. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Tech use         When BCHS opened in 
2013/14 there were no 
students taking laptops 
home. MCS early 
primary classrooms 
each had 1 iPad. 
 

 Increase in hours 
students are using  
technology 

 Increase in hours 
students are using  
technology 

 Maintain in hours 
students are using  
technology 



Page 64 of 117

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Student participation         Prior to 2016/17 MCS 
had no VAPA teachers. 
Performances were 
limited to one time each 
year at MCS. 

 Evidence of VAPA via 
student performances. 

 Evidence of VAPA via 
student performances. 

 Evidence of VAPA via 
student performances. 

Strategic Plans         BFCH & MCS did not 
have strategic plans for 
VAPA andTechnology. 

 Completion of Strategic 
Plans for VAPA and 
Technology 

 Completion of Strategic 
Plans for VAPA and 
Technology 

 Continue to work on 
Strategic Plans for 
VAPA and Technology. 

A-G Completion (HS)         No data for baseline, 
BCHS did not have 12th 
grade students until 
2018. 

 Keep BCHS students on 
track to fulfill A-G 
requirements at the 
end of the 2018 school 
year. 
 

 Keep BCHS students on 
track to fulfill A-G 
requirements at the end 
of the 2019 school year. 

 Keep BCHS students on 
track to fulfill A-G 
requirements at the end 
of the 2020 school year. 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.1 Fully develop a comprehensive 
educational program for all students 
encompassing all curriculum areas 
including Visual and Performing Arts, PE, 
Health, and Technology        

 3.1 Fully develop a comprehensive 
educational program for all students 
encompassing all curriculum areas 
including Visual and Performing Arts, PE, 
Health, and Technology 

 3.1 Continue developing a comprehensive 
educational program for all students 
encompassing all curriculum areas 
including Visual and Performing Arts, PE, 
Health, and Technology 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $25,000  $25,000 
        $25,000  $25,000  $25,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $25,000  $25,000  $25,000 Budget 
Reference        

 
1103, 1255, 1325 

  
1103, 1255, 1325 

  
1103, 1255, 1325 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.2 Create opportunity to analyze the 
degree to which  MCS/BCHS reflect 
recommendations from Partnership for 
21ST Century Skills: staff discussion, 
walkthroughs, job alikes, best practices, 
student work samples        

 3.2 Create opportunity to analyze the 
degree to which  MCS/BCHS reflect 
recommendations from Partnership for 
21ST Century Skills: staff discussion, 
walkthroughs, job alikes, best practices, 
student work samples 

 3.2 Create opportunity to analyze the 
degree to which  MCS/BCHS reflect 
recommendations from Partnership for 
21ST Century Skills: staff discussion, 
walkthroughs, job alikes, best practices, 
student work samples. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $25,000  $25,000 
        $25,000  $25,000  $25,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $25,000  $25,000  $25,000 Budget 
Reference        

 
1103, 1255, 1325 

  
1103, 1255, 1325 

  
1103, 1255, 1325 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.3 Each teacher will be encouraged to 
establish the following professional goal: 
“Increase degree to which instruction is 
engaging, relevant, motivating, and 
personalized; and that integrates critical 
thinking, collaboration, communication, 
creativity, and the use of technology        

 3.3 Each teacher will be encouraged to 
establish the following professional goal: 
“Increase degree to which instruction is 
engaging, relevant, motivating, and 
personalized; and that integrates critical 
thinking, collaboration, communication, 
creativity, and the use of technology.” 

 3.3 Each teacher will be encouraged to 
establish the following professional goal: 
“Increase degree to which instruction is 
engaging, relevant, motivating, and 
personalized; and that integrates critical 
thinking, collaboration, communication, 
creativity, and the use of technology.” 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $25,000  $25,000 
        $25,000  $25,000  $25,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $25,000  $25,000  $25,000 Budget 
Reference        

 
1103 

  
1103 

  
1103 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.4 Form a Technology committee from 
MCS/BAYFRONT stakeholders to develop 
a K-12 Technology Strategic  Plan to be 
presented to MCS/BCHS Charter Board 
for adoption.        

 3.4 Form a Technology committee from 
MCS/BAYFRONT stakeholders to develop 
a K-12 Technology Strategic  Plan to be 
presented to MCS/BCHS Charter Board 
for adoption. 

 3.4 Continue meetings of Technology 
committee from MCS/BAYFRONT 
stakeholders to further develop the TK-12 
Technology Strategic  Plan to be 
presented to MCS/BCHS Charter Board 
for adoption. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $25,000  $25,000 
        $25,000  $25,000  $25,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $25,000  $25,000  $25,000 Budget 
Reference        

 
1103, 1325,2200 

  
1103, 1325,2200 

  
1103, 1325,2200 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.5 Form a VAPA committee from 
MCS/BAYFRONT stakeholders to develop 
a K-12 VAPA Strategic Plan, to be 
presented to the MCS/BCHS Charter 
Board for adoption.        

 3.5 3.5 Continue VAPA opportunities for 
students across Mueller and Bayfront. 

 3.5 Continue VAPA opportunities for 
students across Mueller and Bayfront. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $25,000  $25,000 
        $25,000  $25,000  $25,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $25,000  $25,000  $25,000 Budget 
Reference        

 
1103 

  
1103 

  
1103 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.6 Hire a Technology Resource Teacher 
to manage Technology Plan, provide 
professional development, bring new 
technologies to staff, and model best 
practices in technology education.        

 Mueller and Bayfront did not hire a 
Technology Resource Teacher. Instead, 
we will continue to invest in Professional 
learning related to technology. 

 Mueller and Bayfront did not hire a 
Technology Resource Teacher. Instead, 
we will continue to invest in Professional 
learning related to technology. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $90,000  0  0 
        $90,000  0  0 Source        Title I  Title I  Title I 
        $90,000  0  0 Budget 
Reference        

 
1103 

  
1103 

  
1103 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.7 Hire a Computer Technician to service 
both MCS and BCHS sites.        

 3.7 Hire a Computer Technician to service 
both MCS and BCHS sites. 

 3.7 Hire a Computer Technician to service 
both MCS and BCHS sites. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $80,000  $80,000  $80,000 
        $80,000  $80,000  $80,000 Source        Title I  Title I  Title I 
        $80,000  $80,000  $80,000 Budget 
Reference        

 
2200 

  
2200 

  
2200 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.8 Invest in devices for purpose of 
implementing 1:1 computer access for all 
students.        

 3.8 Invest in devices for purpose of 
implementing 1:1 computer access for all 
students. 

 3.8 Invest in maintaining devices for 
purpose of implementing 1:1 computer 
access for all students. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $250,000  $250,000  $250,000 
        $250,000  $250,000  $250,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $250,000  $250,000  $250,000 Budget 
Reference        

 
4400 

  
4400 

  
4400 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.9 Hire VAPA staff for Bayfront Charter 
High School and MCS including 2 music 
teachers        

 3.9 Hire VAPA staff for Bayfront Charter 
High School and MCS including 2 music 
teachers plus 1 FT theater teacher, music 
and movement 

 3.9 Hire VAPA staff for Bayfront Charter 
High School and MCS including 2 music 
teachers 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $352,770  $352,770  $352,770 
        $352,770  $352,770  $352,770 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $352,770  $352,770  $352,770 Budget 
Reference        

 
1103 

  
1103 

  
1103 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: 7th-12th grade        
 [Add Location(s) selection here] 

 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: 7th-12th grade        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.10 Promote College & Career-going 
Culture through annual trips to 
universities: 7th grade to San Diego 
Colleges, 8th Grade to Los Angeles 
Colleges, 9th Grade to Santa Barbara 
Colleges, 10th Grade Career Fair, 11th 
Grade Northern California Colleges/Silicon 
Valley        

 3.10 Promote College & Career-going 
Culture through annual trips to 
universities: 7th grade to San Diego 
Colleges, 8th Grade to Los Angeles 
Colleges, 9th Grade to Santa Barbara 
Colleges, 10th Grade Career Fair, 11th 
Grade Northern California Colleges/Silicon 
Valley 

 3.10 Promote College & Career-going 
Culture through annual trips to 
universities: 7th grade to San Diego 
Colleges, 8th Grade to Los Angeles 
Colleges, 9th Grade to Santa Barbara 
Colleges, 10th Grade Career Fair, 11th 
Grade Northern California Colleges/Silicon 
Valley 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $30,000  $30,000  $30,000 
        $30,000  $30,000  $30,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $30,000  $30,000  $30,000 Budget 
Reference        

 
LCAP S&C , CRBG 
5700 
 

  
LCAP S&C , CRBG 
5700 
 

  
LCAP S&C , CRBG 
5700 
 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.11 Provide opportunities for coursework 
in grades K-12 which integrates academic 
subjects with relevant, challenging 
technical and occupational knowledge. 
Through Career Technical Education 
(CTE) pathways, students will incorporate 
applied learning across disciplines 
preparing them for both college and 
career.        

 3.11 Provide opportunities for coursework 
in grades K-12 which integrates academic 
subjects with relevant, challenging 
technical and occupational knowledge. 
Through Career Technical Education 
(CTE) pathways, students will incorporate 
applied learning across disciplines 
preparing them for both college and 
career. 

 3.11 Provide opportunities for coursework 
in grades K-12 which integrates academic 
subjects with relevant, challenging 
technical and occupational knowledge. 
Through Career Technical Education 
(CTE) pathways, students will incorporate 
applied learning across disciplines 
preparing them for both college and 
career. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        NA  NA  NA 
        NA  NA  NA Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        NA  NA  NA Budget 
Reference        

 
1255 

  
1255 

  
1255 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: 7th-12th grade        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.12 Align MCLA elective classes, and 
MCS course content in general, with 
career pathways offered through MCLA 

 3.12 Align MCLA elective classes, and 
MCS course content in general, with 
career pathways offered through MCLA 

 3.12 Align MCLA elective classes, and 
MCS course content in general, with 
career pathways offered through MCLA 
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and Bayfront; especially Environmental 
Science/Living Coast Discovery 
Center/Blue Economy & Ocean STEM.        

and Bayfront; especially Environmental 
Science/Living Coast Discovery 
Center/Blue Economy & Ocean STEM. 

and Bayfront; especially Environmental 
Science/Living Coast Discovery 
Center/Blue Economy & Ocean STEM. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $25,000  $25,000 
        $25,000  $25,000  $25,000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $25,000  $25,000  $25,000 Budget 
Reference        

 
1103 

  
1103 

  
1103 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
By 2019, all Mueller and Bayfront stakeholders will increasingly advocate for the mission of the charter and share in developing 
strategies to achieve it. 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
With two schools spanning K-12 and two separate staffs and campuses, it is essential that we create and maintain a unity of purpose 
that is defined by our Charter Petition and these LCAP goals. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Parent Participation 
Data        

 Parent workshops were 
offered and 85% of 
Kindergarten parents 
attended. 
Home visits were 
completed for 90% of 
students in 2014-2015. 

 Increase in parent 
participation in  
workshops, forums, 
home visits, volunteer 
hours, etc. 

 Increase in parent 
participation in  
workshops, forums, 
home visits, volunteer 
hours, etc. 

 Increase in parent 
participation in  
workshops, forums, 
home visits, volunteer 
hours, conferences, 
celebration assemblies, 
etc. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 

Students and Parent 
Survey Results        

 2014-2015 CHKS 
92% of students 
reported meaningful 
participation from adults 
in school. 
100% of students 
reported feeling there 
were high expectations 
from adults 
in school. 
 

 Increase in positive 
comments regarding 
school services and 
culture 

 Increase in positive 
comments regarding 
school services and 
culture 

 Increase in positive 
comments regarding 
school services and 
culture 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 Specific Schools: Mueller and Bayfront        
 Specific Grade Spans: TK-12        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4.1 Develop and implement and 
Organizational Plan to establish alignment, 
cohesion, collaboration and a unity of 
purpose between Mueller and Bayfront,        

 4.1 Develop and implement and 
Organizational Plan to establish alignment, 
cohesion, collaboration and a unity of 
purpose between Mueller and Bayfront, 

 4.1 Develop and implement and 
Organizational Plan to establish alignment, 
cohesion, collaboration and a unity of 
purpose between Mueller and Bayfront, 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $2000  $2000  $2000 
        $2000  $2000  $2000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $2000  $2000  $2000 Budget 
Reference        

 
1103-1325 

  
1103-1325 

  
1103-1325 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4.2 By 2017 90% of MCS/BCHS parents 
will participate in home visits and quarterly 
parent conferences.        

 4.2 By 2017 90% of MCS/BCHS parents 
will participate in home visits and quarterly 
parent conferences. 

 4.2 By 2017 90% of MCS/BCHS parents 
will participate in home visits and quarterly 
parent conferences. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $225,000  $140000  $150000 
        $225,000  $140000  $150000 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $225,000  $140000  $150000 Budget 
Reference        

 
1103 

  
1103 

  
1103 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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4.3 Ensure that all MCS parents read, 
discuss, understand, and sign 
“Agreements” listed in Parent Compact; 
BCHS students and parents will read and 
understand the Bayfront Student 
Handbook.        

 4.3 Ensure that all MCS parents read, 
discuss, understand, and sign 
“Agreements” listed in Parent Compact; 
BCHS students and parents will read and 
understand the Bayfront Student 
Handbook. 

 4.3 Ensure that all MCS parents read, 
discuss, understand, and sign 
“Agreements” listed in Parent Compact; 
BCHS students and parents will read and 
understand the Bayfront Student 
Handbook. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        NA  NA  NA 
        NA  NA  NA Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        NA  NA  NA Budget 
Reference        

 
1103 

  
1103 

  
1103 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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4.4 By 2019, the MCS/BCHS Charter 
Board will adopt a Parent Volunteer Plan 
that promotes parent participation in 
volunteer activities, which include field 
trips, projects, presentations, special 
events at school, etc.        

 4.4 By 2019, the MCS/BCHS Charter 
Board will adopt a Parent Volunteer Plan 
that promotes parent participation in 
volunteer activities, which include field 
trips, projects, presentations, special 
events at school, etc. 

 4.4 By 2019, the MCS/BCHS Charter 
Board will adopt a Parent Volunteer Plan 
that promotes parent participation in 
volunteer activities, which include field 
trips, projects, presentations, special 
events at school, etc. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        NA  NA  NA 
        NA  NA  NA Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        NA  NA  NA Budget 
Reference        

 
1103 

  
1103 

  
1103 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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4.5 Develop a plan for parent training 
Academy in critical areas including 
technology, cybersafety, restorative 
circles, college readiness, and Adult 
English Classes.        

 4.5 Develop a plan for parent training 
Academy in critical areas including 
technology, cybersafety, restorative 
circles, college readiness, and Adult 
English Classes. 

 4.5 Develop a plan for parent training 
Academy in critical areas including 
technology, cybersafety, restorative 
circles, college readiness, and Adult 
English Classes. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $4,500  $4,500  $4,500 
        $4,500  $4,500  $4,500 Source        Supplemental & Concentration  Supplemental & Concentration  Supplemental & Concentration 
        $4,500  $4,500  $4,500 Budget 
Reference        

 
1103-1325 

  
1103-1325 

  
1103-1325 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
 New Goal        
 

Goal 5 
         

 
State and/or Local Priorities addressed by this goal: 
State Priorities:  
Local Priorities:   

 
Identified Need: 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
startcollapse 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
 

OR 
 
 

Actions/Services 
 
 
Budgeted Expenditures 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
 New Goal        
 

Goal 7 
         

 
State and/or Local Priorities addressed by this goal: 
State Priorities:  
Local Priorities:   

 
Identified Need: 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
startcollapse 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
 

OR 
 
 

Actions/Services 
 
 
Budgeted Expenditures 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
 New Goal        
 

Goal 8 
         

 
State and/or Local Priorities addressed by this goal: 
State Priorities:  
Local Priorities:   

 
Identified Need: 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
startcollapse 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
 

OR 
 
 

Actions/Services 
 
 
Budgeted Expenditures 



Page 90 of 117

 
 



Page 91 of 117

Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
 New Goal        
 

Goal 9 
         

 
State and/or Local Priorities addressed by this goal: 
State Priorities:  
Local Priorities:   

 
Identified Need: 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
startcollapse 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
 

OR 
 
 

Actions/Services 
 
 
Budgeted Expenditures 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$2019-20 :  $2,567,855  19.31% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

As Mueller/Bayfront has an UPP% of over 87%, all monies in Supplemental and Concentration dollars that are spent, are spent on all 
students.   Most of the Goals and Actions, benefit all students, with a particular emphasis placed on raising the achievement of all 
students, provide a well rounded, education, that addresses the social emotional- physical and overall well being of all students; to 
promote a college and career awareness.    The school offers and extended day, and a longer school year to better meet the needs of 
all of the students.    Professional development is targeted, and curriculum is updated and procured as needed.   Monies are provided 
too, for more technology, devices, as well as targeted staff development for enhancing the use of technology across all grades k-12.   
Additional resources are also committed to provide additional teachers in VAPA, as well as Athletic stipends and to fund an Athletics 
Director, and to provide a more enriching curriculum.     Mueller/Bayfront are on the forefront of resiliency work and many social 
emotional supports are in place for our students, with additional counselors, and social workers serving students at both campuses.   
The physical plant  at both sites, is well maintained, and funds are committed to making each campus safe and inviting.   
Mueller/Bayfront works collaboratively towards meeting the mission of the charter, and to promote a college and career going culture. 
Parents are a valued partner in all the work that the school is doing to develop life long learners, and the school continues to provide 
training to parents, opportunities to participate in leadership and an advisory capacity, and the continued commitment to 100% home 
visits. 
 
------- 
------- 
 
LCAP Year: 2018-19 
 



Page 94 of 117

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$2,141,121  16.93% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

16.93% 
 
As Mueller/Bayfront has an UPP% of over 87%, all monies in Supplemental and Concentration dollars that are spent, are spent on all 
students.   Most of the Goals and Actions, benefit all students, with a particular emphasis placed on raising the achievement of all 
students, provide a well rounded, education, that addresses the social emotional- physical and overall well being of all students; to 
promote a college attending culture and to engage all stakeholders.    The school offers and extended day, and a longer school year to 
meet the needs of the students.    Professional development is targeted, and curriculum is updated and procured as needed.   Monies 
are provided too, for more technology, devices, as well as a possible technology resource teacher and other staff for enhanced use of 
technology across all grades k-12.   Additional resources are also committed to provide additional teachers in VAPA, as well as 
Athletic stipends and to fund an Athletics Director, to provide a more enriching curriculum.     Mueller/Bayfront are on the forefront of 
resiliency work and many social emotional supports are in place for our students, with additional counselors, and social workers 
serving students at both campuses.   The physical plant  at both sites, is well maintained, and funds are committed to making each 
campus safe and inviting.   Mueller/Bayfront works collaboratively towards meeting the mission of the charter, and to promote a 
college and career going culture. Parents are a valued partner in al the work that the school is doing to develop life long learners, and 
the school continues to provide training to parents, opportunities to participate in leadership and an advisory capacity, and the 
continued commitment to 100% home visits.------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$1,879,270  16.46% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

16.46 
As Mueller/Bayfront has an UPP% of over 87%, all monies in Supplemental and Concentration dollars that are spent, are spent on all 
students.   Most of the Goals and Actions, benefit all students, with a particular emphasis placed on raising the achievement of all 
student.    All funds used to this end.    Including a significant portion to extend the day as well as the school year, to meet the needs of 
all students.  Professional development is targeted, and curriculum is updated and procured as needed.   Monies are provided too, for 
more technology, devices, as well as a resource teacher (still searching for one) and other staff for enhanced use of technology across 
all grades k-12.   Additional resources are also committed to provide additional teachers in VAPA, as well as Athletic stipends and to 
fund an Athletics Director, to provide a more enriching curriculum.     Mueller/Bayfront are on the forefront of resiliency work and many 
social emotional supports are in place for our students, with additional counselors, and social workers serving students at both 
campuses.   The physical plant  at both sites, is well maintained, and funds are committed to making each campus safe and inviting.   
Mueller/Bayfront works collaboratively towards meeting the mission of the charter, and to promote a college and career going culture. 
Parents are a valued partner in al the work that the school is doing to develop life long learners, and the school continues to provide 
training to parents, opportunities to participate in leadership and an advisory capacity, and the continued commitment to 100% home 
visits. 
 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 2,285,170.00 3,260,699.00 2,561,270.00 2,329,170.00 2,785,390.00 7,675,830.00 
 25,000.00 0.00 0.00 25,000.00 0.00 25,000.00 
Base 0.00 0.00 0.00 0.00 0.00 0.00 
LCFF 728,000.00 832,445.00 597,000.00 772,000.00 55,000.00 1,424,000.00 
Other 0.00 0.00 0.00 0.00 0.00 0.00 
Supplemental 0.00 15,000.00 0.00 0.00 0.00 0.00 
Supplemental & Concentration 1,452,170.00 2,254,754.00 1,794,270.00 1,452,170.00 2,650,390.00 5,896,830.00 
Supplemental and some Title I 0.00 106,000.00 0.00 0.00 0.00 0.00 
Title I 80,000.00 0.00 170,000.00 80,000.00 80,000.00 330,000.00 
Title II 0.00 52,500.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 2,285,170.00 3,260,699.00 2,561,270.00 2,329,170.00 2,785,390.00 7,675,830.00 
 2,285,170.00 0.00 2,561,270.00 2,329,170.00 1,928,795.00 6,819,235.00 
1000, 2000, 3000, 5000 0.00 12,500.00 0.00 0.00 0.00 0.00 
1000, 3000 0.00 1,775,748.00 0.00 0.00 826,595.00 826,595.00 
1000, 3000, 4000, 5000 0.00 54,315.00 0.00 0.00 0.00 0.00 
1000, 3000, 5000 0.00 92,500.00 0.00 0.00 30,000.00 30,000.00 
1000-1999: Certificated Personnel Salaries 0.00 772,518.00 0.00 0.00 0.00 0.00 
2000, 3000, 4000 0.00 106,000.00 0.00 0.00 0.00 0.00 
2000-2999: Classified Personnel Salaries 0.00 0.00 0.00 0.00 0.00 0.00 
4000, 5000 0.00 120,170.00 0.00 0.00 0.00 0.00 
4000-4999: Books And Supplies 0.00 209,448.00 0.00 0.00 0.00 0.00 
5000-5999: Services And Other Operating 
Expenditures 

0.00 60,000.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

0.00 57,500.00 0.00 0.00 0.00 0.00 

6000-6999: Capital Outlay 0.00 0.00 0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 2,285,170.00 3,260,699.00 2,561,270.00 2,329,170.00 2,785,390.00 7,675,830.00 
  25,000.00 0.00 0.00 25,000.00 0.00 25,000.00 
 LCFF 728,000.00 0.00 597,000.00 772,000.00 55,000.00 1,424,000.00 
 Supplemental & 

Concentration 
1,452,170.00 0.00 1,794,270.00 1,452,170.00 1,793,795.00 5,040,235.00 

 Title I 80,000.00 0.00 170,000.00 80,000.00 80,000.00 330,000.00 
1000, 2000, 3000, 5000 Supplemental & 

Concentration 
0.00 12,500.00 0.00 0.00 0.00 0.00 

1000, 3000 LCFF 0.00 782,445.00 0.00 0.00 0.00 0.00 
1000, 3000 Supplemental & 

Concentration 
0.00 993,303.00 0.00 0.00 826,595.00 826,595.00 

1000, 3000, 4000, 5000 Supplemental & 
Concentration 

0.00 54,315.00 0.00 0.00 0.00 0.00 

1000, 3000, 5000 Supplemental 0.00 15,000.00 0.00 0.00 0.00 0.00 
1000, 3000, 5000 Supplemental & 

Concentration 
0.00 25,000.00 0.00 0.00 30,000.00 30,000.00 

1000, 3000, 5000 Title II 0.00 52,500.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated 
Personnel Salaries 

Base 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

LCFF 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental & 
Concentration 

0.00 772,518.00 0.00 0.00 0.00 0.00 

2000, 3000, 4000 Supplemental and some Title 
I 

0.00 106,000.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

Title I 0.00 0.00 0.00 0.00 0.00 0.00 

4000, 5000 LCFF 0.00 15,000.00 0.00 0.00 0.00 0.00 
4000, 5000 Supplemental & 

Concentration 
0.00 105,170.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Supplemental & 
Concentration 

0.00 209,448.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

LCFF 0.00 30,000.00 0.00 0.00 0.00 0.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
5000-5999: Services And 
Other Operating Expenditures 

Other 0.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental & 
Concentration 

0.00 30,000.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

LCFF 0.00 5,000.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental & 
Concentration 

0.00 52,500.00 0.00 0.00 0.00 0.00 

6000-6999: Capital Outlay Supplemental & 
Concentration 

0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 620,000.00 875,945.00 730,000.00 664,000.00 966,595.00 2,360,595.00 

Goal 2 655,900.00 712,771.00 647,000.00 655,900.00 799,525.00 2,102,425.00 

Goal 3 862,770.00 1,428,833.00 952,770.00 862,770.00 862,770.00 2,678,310.00 

Goal 4 146,500.00 243,150.00 231,500.00 146,500.00 156,500.00 534,500.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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