
                     
     

MUELLER CHARTER SCHOOL 
LEADERSHIP COUNCIL MINUTES 

02-05-16 
Grade Level Reps: Judy Estrada (K), Edel Lopez (K/1), Dawn Wold (1/2), Karen Quinlan  (3/4), Emily Bancroft (2/3), Eva Gutierrez (classified) Patty Castañeda (Support Staff), Cara Hetrick 
(Bayfront) LC Staff:  Maureen Deluca, Andrew Estrada, Marisol Robledo, Don Mizock 

Not Present: Conchita Yescas, Ricardo Lopez, Jason Treter Additional Staff:  

Presented By AGENDA ITEM ACTION BACKGROUND Person 
Responsible 

Next Steps 

2 MINUTE AGENDA ITEMS  

      

 BAYFRONT CHARTER HIGH SCHOOL  

      

 

STUDENT ACHIEVEMENT: 100% of state-mandated AYP goals will be met for all critical subgroups of students, including English Language Learners. 

Maureen DeLuca Imagine Learning   ILT would like to pilot Imagine Learning.  ILT proposing for all Kinder 
and 1st graders and ILT classes to pilot.  Dr. Deluca shared that the 
amount for Imagine Learning is $30K for 370 students (all K-1, ILT 
classes, and EL’s from MCLA).  Dr. Deluca shared that it is $40K for 
unlimited licenses for one school year.  Leadership had some questions 
about the program and had some discussion around Imagine Learning.  
Discussed the probable need for head-phones.  Leadership Council 
members discussed the need for Imagine Learning given the needs of our 
English Learners.  Leadership Council approved the expense of the full 
sight license for Imagine Learning Program.   
 
 

Over the past several years 
we have looked at Imagine 
Learning as a resource for 
our English Learners.  
Some classes have piloted 
the program in the past.  
Our English Learners make 
consistent progress; 
Imagine Learning 
continues to come up as a 
research based, effective 
intervention tool. 

ILT members Schedule a 
training for 
ILE and 
implementat
ion plan. 

      

STUDENT ENGAGEMENT: Participate in at least one project or training in which they play a lead role. 

Maureen DeLuca Field Renovation Dr. Deluca provided background on Mueller Charter School’s current 
field conditions. Leadership Council members had questions about how 
the installation and timeline of the field and how it would impact the 
school day for students.   Leadership discussed all the benefits of a new 
field and rubberized track.  Dr. Deluca shared with Leadership that the 
overall field and track would cost $1.2-$1.4 million.  Dr. Deluca shared 
that a State Architect Plan is needed to start the process. Leadership 

Mueller’s field has 
4 large, unsafe 
metal drains, large 
mud puddles and 
bald spots.   Mueller 
has several sports 
teams that use the 

Dr. Riley, Dr. 
DeLuca, Don 
Mizock 

Submit to 
CVESD 
school 
board. 

 



 
 

Council approved, at a cost not to exceed $125,000.00, the drafting of 
architectural plans to initiate the field and rubberized track project, and 
bring to the Chula Vista Elementary School District School Board for 
approval.   Leadership Council would like the Kindergarten Playground 
area to be renovated for safety (a rubberized base for the play structure 
rather than wood chips) and asked if this can be worked into the 
renovation plans. 
 
 
 

field frequently.  
There are multiple 
areas with divots 
and an uneven 
surface.  Multiple 
students come to the 
nurse for a change 
of clothes after 
slipping in the mud 
throughout the 
school year.  

PARENT ENGAGEMENT: Read, discuss, understand, and sign “Agreements” listed in the Parent Compact. 
      

  
 Roundtable:  
 
 
 

Agenda Items for next Meeting: 
 


